
Insert community logo here
centered to the line and in the box 

(insert in master template)

Planning Workshop 2

Maplewood City Hall |  2-10-15



2

Insert community logo here
(insert in master template)

Agenda
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Time 

(mins)
Agenda Leading

20

Welcome

Agenda Overview & Workshop Objectives

Warm-up Question

Jenny Edwards & Emma Struss
Facilitators, Center for Energy and Environment 

15 Presentation of the Energy Vision Statement
Joe Ballandby
City of Maplewood

30 Maplewood Energy Data Part II Jenny Edwards 

15 SMART  Goals Emma Struss

10 Break

30 Brainstorming Energy Action Plan Strategies Jenny Edwards & Emma Struss

20 Discussion and Prioritization Jenny Edwards & Emma Struss

10 Wrap-up & Introduce Topics for Next Time Jenny Edwards & Emma Struss
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Workshop 2 Objectives

By the end of the workshop…

Objective 1: Approve the planning 
team’s energy vision statement

Objective 2: Delve deeper into 
Maplewood’s energy data

Objective 3: Introduce SMART Goals

Objective 4: Brainstorm Energy 
Action Plan strategies

Objective 5: Discuss and prioritize 
strategies
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Energy Vision Statement

The Maplewood Energy Action Plan will 

serve as the catalyst for a carbon neutral 

future by empowering the community 

through education and cost effective 

energy actions that are adaptable and 

measurable.
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Energy Vision Word Cloud
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Maplewood 

Energy Data II
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Data 101 Review
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• Data Privacy

– Data privacy rules (15x15)

• Challenges of data processing 

– This is new! 

– Mapping use to geography (physical vs billing address)

– Customer metadata is sparse in some cases

• Data are unofficial for planning purposes, and results may change slightly
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Data Discussion Last Time
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• Utility Service Territory

• City Buildings and Demographics

• Businesses and SIC Code Energy Use

• Where Energy is Used
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Updated Natural Gas Use
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36 Months (2011 – 2013)
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2013 Gas and Electricity Use
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Total = 21 million therms Total = 320 million kWh
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Utility Service Territory
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North St. Paul 
Municipal 
Utility
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Maplewood Commercial Buildings
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Source: City Energy Leadership Group / betterenergy.org
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Maplewood Commercial Buildings
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Source: City Energy Leadership Group / betterenergy.org
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Maplewood Commercial Buildings
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Source: City Energy Leadership Group / betterenergy.org
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Maplewood Commercial Buildings
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Source: City Energy Leadership Group / betterenergy.org
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Commercial SIC Code Data
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Total therms in 2013

 -  40,000  80,000  120,000  160,000

eating places

real estate agents and managers

apartment building operators

religious organizations

nonresidential building operators

air water and solid waste management

business services

amusement and recreation

management consulting services
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Commercial SIC Code Data
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Total therms in 2013

 -  400,000  800,000  1,200,000  1,600,000  2,000,000

nonclassifiable establishments

eating places

real estate agents and managers

apartment building operators

religious organizations

nonresidential building operators

air water and solid waste management

business services

amusement and recreation

management consulting services
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Commercial SIC Code Data
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 -  1,000,000  2,000,000  3,000,000  4,000,000

individual and family services

eating places

religious organizations

real estate agents and managers

nonresidential building operators

amusement and recreation

business services

air water and solid waste management

apartment building operators

Total therms in 2013
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Commercial SIC Code Data
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Total kWh in 2013

 -  50,000,000  100,000,000  150,000,000

nonclassifiable establishments

individual and family services

eating places

religious organizations

real estate agents and managers

nonresidential building operators

amusement and recreation

business services

air water and solid waste management

apartment building operators
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Maplewood Demographics
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Maplewood Demographics
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Residential Electricity Use
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Commercial Electricity Use
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Residential Natural Gas Use
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Commercial Natural Gas Use
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SMART

Goals
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SMART Goals

•S Specific

•M Measurable

•A Attainable

•R Relevant

•T Time-bound 

27



Insert community logo here
(insert in master template)

SMART Goal Setting

P u r p o s e

To insure the implementation 

stage is focused by creating 

targeted outcomes.

E x a m p l e

Between the months of June-Aug 

2014 the Mountain View 

neighborhood will have 20 

households schedule and 

complete energy audits offered 

through the local utility with a 

recommended upgrade 

conversion rate of 10%.
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Partners in Energy Support

Typ e s  o f  S u p p o r t

• Program management and 

implementation support: approx

10-15 hours / month

• Startup support for projects 

such as website development, 

data tracking or analysis, 

marketing or outreach 

campaigns, etc.  

• Possible stipends for targeted 

commitments ($250-$500/mo)

E x a m p l e s  i n  h a n d o u t
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10 Minute 

Break
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Brainstorming Strategies 
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Discussion and 
Prioritization
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Wrap-up

Today we accomplished: 

1. Adopting a vision statement

2. Reviewing Baseline Data

3. Introducing SMART goals

4. Brainstorming, discussing, 

and prioritizing strategies

Upcoming Workshop Dates

33

Workshop 3
February 26th

1:30-4:00pm

Workshop 4
March 12th

1:30-4:00pm
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